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1. Disseminate the results of the self evaluation study investigating the online 
instructional practices among faculty. This study was conducted by an 
interdisciplinary team of 8 faculty members investigating the question, 
άIƻǿ ŘƻŜǎ ƻƴƭƛƴŜ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǇǊŀŎǘƛŎŜǎ ŀƳƻƴƎ MSIDTfaculty relate to the 
principles of andragogyΚέ

2. Critically reflect on the findings presented in the MSIDTcase study 
regarding the research-based characteristics that support online 
instructional practices.

3. Inquire into the implications of these findings for distance learning 
practitioners.

Presentation Outcomes



MSIDT Program URL

http://msidt.fullerton.edu

MSIDTProgram Web Site:

http://msidt.fullerton.edu

MSIDTProgram

http://msidt.fullerton.edu/
http://msidt.fullerton.edu/
http://msidt.fullerton.edu/


ω [ŀǊƎŜΣ ǳǊōŀƴ ŎƻƳǇǊŜƘŜƴǎƛǾŜ .! ϧ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ ƛƴǎǘƛǘǳǘƛƻƴ όооΣллл 
students/1,800 faculty)

ω 30 unit, fully WASCaccredited program
ω Pilot program received top-level university support (AA,UEE, COE).
ω Cohort (K-16, business, industry, corporate professionals) attends 20 

month consecutive program in 5 term segments
ω Core classes combine theory and practice in the design of technology to 

support learning.
ω LƴƛǘƛŀǘŜŘ ōȅ CнC ά.ƻƻǘ ¦Ǉ /ŀƳǇέ ǇǊƻǾƛŘƛƴƎ ǇǊƻƎǊŀƳ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 

training
ω F2F Mid-Point Symposium
ω Blackboard Course Management System
ω Unique design elements

MSIDTProgram



ÅAndragogy= the art and science of leading                                    

adult learning

ÅKey principles of adult learners

ïSelf directed

ïLife experiences provide a positive learning resource

ïThrive in an independent and interdependent learning 
environment

ïTime management is a high priority among adult learners 

Andragogy



1. Quantitative and Qualitative Case Study Method(Merriam, 
1988; Yin 1989, 2003; Stake 1995)

2. Literature Reviewrevealed the characteristics of online 
instructional practices among adult learners and the case study 
ǎŜǊǾŜŘ ŀǎ ŀ άǊŜŎŜǇǘŀŎƭŜ ŦƻǊ ǇǳǘǘƛƴƎ ǘƘŜƻǊƛŜǎ ǘƻ ǿƻǊƪΦέ

3. Web-based Survey Protocol Questions reflecting the research-
based characteristics of online learning instruction and 
communities to determine the extent to which the  
characteristics of effective online communities discussed in the 
professional literature.

Disseminating the Results



ÅPalloff& Pratt. (2003). The virtual student: A guide to 
working with online learners.

ÅBates &Poole. (2007). Effective teaching with 
technology in higher education.

ÅTolmie& Boyle. (2000). Factors influencing success of 
the online student.

ÅRogers, J. (2000). Communities of practice: A 

framework for fostering learning communities.

Literature on Adult Learning Online



Guiding Research Questions

ÅHow does online instruction among MSIDTfaculty 
relate to the principles of andragogy? 

ÅHow often are faculty implementing the strategies 
central to adult learning?

ÅWhat  justifications do faculty provide for variations 
in their application of online teaching strategies?



Methods

ÅOnline Survey
ïCreated using Zoomerang web based software

ïAll instructors (N = 8) were given one month to complete 
the survey.

ÅData was analyzed and based on discrepancies and  
widely varied responses, an in-depth open ended 
survey was created
ïAll instructors were given one hour to complete the survey 

at a monthly meeting.



Assessing Online Facilitation Rubric

Åhttp://www.humboldt.edu/~aof/

ÅPedagogical: Guiding student learning with a focus on 
concepts, principles, and skills. 
ÅSocial:Creating a welcoming online community in 

which learning is promoted. 
ÅManagerial:Handling organizational, procedural, and 

administrative tasks. 
ÅTechnical:Assisting participants to become 

comfortable with the technologies used to deliver the 
course. 

http://www.humboldt.edu/~aof/


Course Preparation & Technical Aspects

ÅThe first section of the 
survey assessed the 
area of course 
preparation and 
technical aspects.

ÅResponses among 
faculty varied, however 
there were several 
characteristics that 
were similar.



100% of MSIDT Faculty

Design

ωDesign a forum for students to post 
introductions and share experiences.

Provide

ωProvide a personal and welcoming 
introduction to develop a personal presence.

Model

ωModel appropriate interactions and 
communication



Developing Community

ÅThe next section of the 
survey assessed the 
various instructional 
strategies that faculty 
employ to strengthen 
the sense of community 
among the online 
learners.

ÅBuilding a strong 
community of learners 
in one of the core 
aspects of the online 
cohort model. 



Results Developing Community

Interactions

VCommunicate with 
students online

VRespond to each 
student

VOpen lines of 
communication

Social Forums

VBuild student 
interactions

VModel appropriate 
online use of humor

VLimit use of emoticons 



Active Learning Strategies

The next section of the survey was about active learning strategies. The 
questions covered in the survey included: 
ÅCreate an ice breaker activity related to a course key objective or concept.

ÅDetermine areas that students need to improve and notify students.

ÅChallenge the students by asking questions that apply to the readings and 
communicating high expectations & Communicate with students to 
maintain a positive rapport.

ÅProvide detailed tutorial links and/or instructions on using the technology 
within the assignment information to help the students feel comfortable 
with the technology.

ÅAssist students with login/access difficulties.

ÅRefer students to the help desk to assist with login/access difficulties.



Results Active Learning

Engage Students

VProvide a challenge for 
students 

VCommunicate high 
expectations. 

VCommunicate with 
students to maintain a 
positive rapport.

Provide Resources

VProvide detailed tutorial 
links 

VProvide instructions on 
using the technology 

VAssist students to 
increase their 
comfortable level with 
technology.



Social Considerations

ÅSection 4 of the survey 
was about social 
considerations and the 
communication efforts 
between faculty-
students, students-
students.

ÅSince the social aspect 
builds the sense of 
community, many 
strategies were used by 
faculty to expand and 
build the community.



Summary of Responses

Time
ωImmediacy was important.

Connect

ωFaculty facilitated social connections among the members 
of the cohort via class announcements, email, and 
discussion board postings.

Varied
ωSocial connections were varied.


